
w·rz 

J 

Board Approval of M;nu
�J �

20 
, � 

Board Cha;r's s;gaatu�---����--�-

Director's Signature: _· _________ _ 

Lutz Preparatory School 
� � 

'/f�ARAiO� 
A Hillsborough County Public Charter School of Choice Serving Grades K-8 

Board of Directors Meeting 

Minutes February 27, 2020 

1) Meeting Call to Order by Board Chair at 6:00 PM

a. Attendees Board: Andrews, Gaudi, Lambert, Moore, Narkiewicz, Paladino (teleconference),

Ramirez, & Weiland

b. Absent: Abou-Jaoude

c. Administration: Mrs. Guertin

2) Public Comment:

a. None

1) Previous Minutes Approval:

a. January 9, 2020 revised minutes -VOTE CM motion, FR 2
nd 

- unanimously approved (with

the exception of JP who was not dialed in via teleconference yet).

b. January 30, 2020 minutes -VOTE (updated dates for interviews in April will be 4/19 and

4/26) RN motion; VG 2
nd 

- unanimously approved.
c. February 6, 2020 minutes -VOTE (revised BL/DA dropped off teleconference at

approximately 1:00 PM). Motion RN, 2
nd CM - unanimously approved.

2) Chair Statement:

a. Review Arnold Law Firm price increase, all agree these fees are appropriate.

b. Board candidate resumes (43)

i. All Directors will rank the forty-three applicants by 3/20/20; will discuss how many

the group wants to interview at the next board meeting on 3/26/20 when the

ranking results are in.

ii. Interviews will be tentatively 4/19 & 4/26; normally start around 12:30 PM.

iii. Based on discussion from the group the following skill sets needed - fundraising and

foundation experience; finance background. CM reminder we need to look to

replace ourselves - takes a couple years to acclimate to the board. In the past, we

have also invited candidates to serve on committees.

3) Director Statement:

a. Mrs. Klein-Rodriguez, Mrs. Trinkaus, & Mrs. Agard discussed LIM program and how it has

evolved in the middle grades with the six MS Houses with leadership entwined. Born about

a year ago; academic and competitive activities; talk leadership - habit of the month/school

wide goals. Focus group of students last year gave ideas and criticism of what worked/not

worked. Because of feedback went from 4 to 6 houses. Next year also move towards

students facilitating the events and meetings. Programs like this sets us apart from other

schools. Before summer, the 5
th graders know where they are in 61h

. What legacies did our

g
th graders leave?

b. Currently our Lighthouse team is currently staff only; to get the trickledown effect, students

should have a student lighthouse team in middle school. Students leading other students;

pathway to success.

4) Committee Reports




